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Major topics in this module include:
• Evaluation process:  Level I and Level II Fieldwork
• FWPE forms for the OT and OTA student
• Importance of specific learning objectives
• Student Evaluation of the Fieldwork Experience 

(SEFWE)
• Student Evaluation of the Fieldwork Educator
• Managing performance concerns

Evaluation Module Overview
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On completion of this module, participants 
will be able to discuss the purpose of and 
guidelines for the evaluation process of an 
OT or OTA student. 

Evaluation Process: Learning Objectives
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EVALUATION

SAFECom Items
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Evaluation SAFECom 1
Reviews expectations and evaluation methods with 
the student at the start of FW, midterm and at final. 
This includes review of fieldwork goals and 
objectives, and methods for assessing entry level 
practice readiness, (e.g., AOTA Fieldwork 
Performance Evaluation (FWPE) or alternative 
evaluation tool).
Evaluation SAFECom 3
Assesses student's performance based on 
appropriate OTA/OT entry-level roles of the fieldwork 
practice setting.

Site-Specific Learning Objectives
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FWPE Scoring

Evaluation SAFECom 2
Assesses student according to performance 
standards based on objective information (e.g., 
direct observation, discussion with student, review 
of student's documentation, observation by 
others). 
Evaluation SAFECom 5
Understands the purpose, scope and scoring 
criteria of the current AOTA FWPE or other 
identified evaluation tool to objectively measure 
student performance and provide feedback.

© 2020 by the American Occupational Therapy Association. This material may be copied and distributed for personal or educational uses without written consent.© 2020 by the American Occupational Therapy Association. This material may be copied and distributed for personal or educational uses without written consent.

Evaluation SAFECom 4 
Utilizes the evaluation process to advise and guide
the student regarding opportunities for growth and
progression towards meeting site-specific objectives
and attaining entry level competency.
Evaluation SAFECom 7  
Guides the student in the use of feedback provided
by the supervisor on the fieldwork performance
evaluation tool, as a method of promoting self
reflection, and continued professional growth and
development.   

Reflection & the Evaluation Process
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Evaluation SAFECom 6  
Completes and reviews all evaluations regarding 
student performance (e.g., AOTA FWPE, Fieldwork 
Experience Assessment Tool, etc.) with the student 
at midterm and final evaluation in a timely manner.

Evaluation SAFECom 8  
Documents student's fieldwork performance 
recognizing ethical and legal rights (e.g., due 
process, confidentiality, American with Disabilities 
Act, integrity, etc.).

FWPE

7

8

9



4

© 2020 by the American Occupational Therapy Association. This material may be copied and distributed for personal or educational uses without written consent.© 2020 by the American Occupational Therapy Association. This material may be copied and distributed for personal or educational uses without written consent.

• Stimulate desire for improved performance
• Help identify current functioning
• Note strengths/areas of needed growth
• Recognize barriers to improved 

performance

Purpose of Performance Appraisal

© 2020 by the American Occupational Therapy Association. This material may be copied and distributed for personal or educational uses without written consent.

Midterm Final

Purpose of Evaluation Steps

• Formative • Formative
• Summative
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• How can you prepare in advance?
• Consider

– Collecting data – “evidence based” 
– Your attitudes toward student
– What you put in electronic format
– Establishing a collegial context

Preparation for Mid-Term or Final Evaluation 
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Evaluation Preparation Checklist:
Level I or Level II Fieldwork 

© 2020 by the American Occupational Therapy Association. This material may be copied and distributed for personal or educational uses without written consent.

LEVEL I FIELDWORK
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ACOTE C.1.11.
Level I fieldwork may be met through one or more of the 
following instructional methods: 
• Virtual environments 
• Simulated environments 
• Standardized patients 
• Faculty practice 
• Faculty-led site visits 
• Supervision by a fieldwork educator in a  practice 

environment
(ACOTE, 2023)

Variety of Level I Fieldwork Models and 
Performance  Evaluation Tools
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• Program A: 1 student:1 fieldwork 
educator in a practice setting

• Program B: more than one student 
running groups in a nontraditional setting 

• Program C: standardized patients on 
campus

• Program D: 2 students:1 FW 
educator with a faculty-facilitated pro-bono 
clinic

Examples of Level I FW Models
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Review prior to the start of the 
Level I fieldwork rotation:

Understanding The Academic Program 
Partner

Curriculum 
Framework

Psychosocial 
Objective for 
Placement

Level I FW 
Course Syllabus 

or Handbook

Site Specific 
Objectives

Level I FW 
Evaluation Tool

Level I FW 
Course 

Sequence

© 2020 by the American Occupational Therapy Association. This material may be copied and distributed for personal or educational uses without written consent.

Examples of Level I 
Fieldwork Evaluation Tools

Understand the evaluation tool
prior to the start of the 

Level I fieldwork
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• AOTA Level I 
Fieldwork 
Competency 
Evaluation for OT 
and OTA Students

• Includes an 
evaluation skills 
section

(AOTA,2024)

Level I Evaluation for Longer Experience

© 2020 by the American Occupational Therapy Association. This material may be copied and distributed for personal or educational uses without written consent.

• Philadelphia 
Region Fieldwork 
Consortium 
Level I Fieldwork 
Student 
Evaluation   

• Second Edition

Level I Evaluation for Short Term Experience

© 2020 by the American Occupational Therapy Association. This material may be copied and distributed for personal or educational uses without written consent.

Level I Evaluation for More than One 
Student 
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Level I Evaluation for a Single Visit
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LEVEL II FIELDWORK
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• Accurate assessment of competence 
relative to entry-level practice

• Monitor growth that occurs with time:
• Mid-term scores

• No midterm “satisfactory” score
• Final scores: Pass/no pass

• Certify performance for academic program

Primary Purpose of FWPE
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• Are companion documents for 
OT/OTA

• Measure entry-level 
competence

• Focus on occupation-based 
practice

• Reflect current and future 
practice

• Are used in a variety of 
settings

• Provide feedback to students
• Are easily used in a timely 

manner

Characteristics of FWPE

(Kottorp et al., 2023; Preissner et al., 2020) 
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• Terminology reflects
- AOTA Vision 2025 (AOTA, 2017)
- 2023 ACOTE Standards (ACOTE, 2023)
- Occupational Therapy Practice Framework (AOTA, 2020)

• Overview/instructions 
• Organization of items 
• Space for comments: each section and summative 

comments (midterm and final)
• Performance rating summary (generated 

automatically) 

Content Layout of FWPE 
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Academic Data Management Systems: 
Fieldwork Education 

Exxat-Prism

CORE ELMS

Trajecsys or Typhon

Internal university 
system 
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OTA
• Fundamentals of Practice 

(3)
• Basic Tenets (3)
• Screening/Evaluation  (5)
• Intervention (7)
• Management of OT 

Services (4)
• Communication and 

Professional Behaviors (9)

OT
• Fundamentals of Practice 

(3)
• Basic Tenets (3)
• Screening/Evaluation (9)
• Intervention (9)
• Management of OT 

Services (4)
• Communication and 

Professional Behaviors (9)

OT & OTA FWPE Content

© 2020 by the American Occupational Therapy Association. This material may be copied and distributed for personal or educational uses without written consent.© 2020 by the American Occupational Therapy Association. This material may be copied and distributed for personal or educational uses without written consent.

• Easier
– Ethics
– Safety
– Professional behaviors 

• Harder
– Evaluation
– Intervention
– Management

FWPE Design: Continuum of Competencies

© 2020 by the American Occupational Therapy Association. This material may be copied and distributed for personal or educational uses without written consent.

Intentional Planning-
Synthesize:

• Objectivity

• Sources of data

• Experience

Factors That Influence Scoring

28

29

30



11

© 2020 by the American Occupational Therapy Association. This material may be copied and distributed for personal or educational uses without written consent.© 2020 by the American Occupational Therapy Association. This material may be copied and distributed for personal or educational uses without written consent.

Common challenges to avoid when 
administering competency-based 

practice assessments.

Challenges

© 2020 by the American Occupational Therapy Association. This material may be copied and distributed for personal or educational uses without written consent.© 2020 by the American Occupational Therapy Association. This material may be copied and distributed for personal or educational uses without written consent.

Halo Horns Similar 
to Me

Always 
Stict

Always 
Lenient

Implict 
Bias

Fieldwork Educator: 
Self-Assessment of Evaluator Bias

© 2020 by the American Occupational Therapy Association. This material may be copied and distributed for personal or educational uses without written consent.© 2020 by the American Occupational Therapy Association. This material may be copied and distributed for personal or educational uses without written consent.

FWPE 
Score
FWPE 
Score

Site Specific 
Objectives

Site Specific 
Objectives

Week-By-
Week

Expectations

Week-By-
Week

Expectations

Weekly 
Meeting 
Forms

Weekly 
Meeting 
Forms

FWPE “Evidence Based” Score
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AOTA FWPE Number Description
FWPE (2020)Number

Exemplary
Performance

4

Proficient
Performance

3

Emerging
Performance

2

Unsatisfactory1

© 2020 by the American Occupational Therapy Association. This material may be copied and distributed for personal or educational uses without written consent.© 2020 by the American Occupational Therapy Association. This material may be copied and distributed for personal or educational uses without written consent.

2020 FWPE Rating Scale Descriptions
DescriptionLabelNumber

Demonstrates satisfactory competence is specific skills 
consistently; demonstrates substantial breadth and 
depth in understanding and/or skillful application of 
fundamental knowledge and skills. 

Exemplary 
Performance

4

Demonstrates satisfactory competence in specific skills; 
demonstrates adequate understanding and/or 
application of fundamental knowledge and skills. 

Proficient
Performance

3

Demonstrates limited competence in specific skills 
(inconsistencies may be evident); demonstrates limited 
understanding and/or application of fundamental 
knowledge and skills (displays some gaps and/or 
inaccuracies). 

Emerging 
Performance

2

Fails to demonstrate competence in specific skills; 
performs in an inappropriate manner; demonstrates 
inadequate understanding and/or application of 
fundamental knowledge and skills (displays significant 
gaps and/or inaccuracies). 

Unsatisfactory 
Performance

1

© 2020 by the American Occupational Therapy Association. This material may be copied and distributed for personal or educational uses without written consent.© 2020 by the American Occupational Therapy Association. This material may be copied and distributed for personal or educational uses without written consent.

• Self-sufficient: communicating with co-workers, 
competently verifies physician orders, lead OT 
voice in IEP meeting/team meeting, 
independently verifies insurance coverage

• Demonstrates confident and competent  
performance at the level of current entry-level 
OT/OTA employees.

When Should a Rating of 4 Be Given?
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FWPE (2020) Mid-Term & Final Scores

OT

Mid-Term Score
No recommended midterm 

score

Final Score

Pass = 111 & above

No Pass = 110 & below

OTA

Mid-Term Score
No recommended midterm 

score

Final Score

Pass = 91 & above

No Pass = 90 & below

(Kottorp et al., 2023; Preissner et al., 2020) 

© 2020 by the American Occupational Therapy Association. This material may be copied and distributed for personal or educational uses without written consent.© 2020 by the American Occupational Therapy Association. This material may be copied and distributed for personal or educational uses without written consent.

WARNING: Items #1,#2,#3

WARNINGWARNING Items #1, 
#2,#3

Items #1, 
#2,#3

Less than 
a “3” score 

at final

Less than 
a “3” score 

at final

Fundamentals of Practice Items

#1 = Ethics: AOTA Code of Ethics
#2 = Safety Regulations
#3 = Ensures Safe Environment/

Anticipates Safety Concerns

© 2020 by the American Occupational Therapy Association. This material may be copied and distributed for personal or educational uses without written consent.

FWPE: Automated Score Calculations

• Performance 
Rating Summary 
Sheet

• Check your 
computer software 
(Adobe Acrobat) 
compatibility with 
PDF file, if 
experiencing 
challenges. 
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1. Student completes self-evaluation 
using the FWPE-midterm.

2. Fieldwork educator completes 
evaluation of the student’s 
competencies using the FWPE-midterm.

3. Student and fieldwork educator meet 
to review self-assessment, scores and 
feedback.

4. The midterm review is submitted to the 
academic program.

Midterm Review Process

© 2020 by the American Occupational Therapy Association. This material may be copied and distributed for personal or educational uses without written consent.© 2020 by the American Occupational Therapy Association. This material may be copied and distributed for personal or educational uses without written consent.

• Qualitative Feedback (Comments Box)
– The feedback/comments are equally 

important to the numerical scores and 
should, wherever possible, provide 
examples of performance related to 
established learning objectives.

Midterm Review  Basics

© 2020 by the American Occupational Therapy Association. This material may be copied and distributed for personal or educational uses without written consent.© 2020 by the American Occupational Therapy Association. This material may be copied and distributed for personal or educational uses without written consent.

Formal Evaluation: Importance of Comments 

Meaningful qualitative comments are encouraged 
and significantly contribute to student development: 

Positive/Strengths

Constructive/Areas of 
Improvement

Specific
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Each Section: 
Midterm and Final  

Summative:
Page One

FWPE: Location of Comment Sections

© 2020 by the American Occupational Therapy Association. This material may be copied and distributed for personal or educational uses without written consent.© 2020 by the American Occupational Therapy Association. This material may be copied and distributed for personal or educational uses without written consent.

• Interpretation of performance should 
consider both the qualitative 
(feedback) and quantitative (scores) in 
determining the student’s potential 
for achieving entry-level 
competence by the end of the 
affiliation. 

Interpreting Midterm Review

© 2020 by the American Occupational Therapy Association. This material may be copied and distributed for personal or educational uses without written consent.© 2020 by the American Occupational Therapy Association. This material may be copied and distributed for personal or educational uses without written consent.

• The midterm review process should 
establish the expectations for a plan, 
which would enable the student to 
achieve entry-level competence by 
the end of the fieldwork experience. 

Midterm Review Basics
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• This plan should include specific 
learning objectives and enabling 
activities, to be used by the student 
and fieldwork educator, in order to 
achieve the desired competence.

Midterm Review Basics

© 2020 by the American Occupational Therapy Association. This material may be copied and distributed for personal or educational uses without written consent.© 2020 by the American Occupational Therapy Association. This material may be copied and distributed for personal or educational uses without written consent.

• A student exhibits unsatisfactory 
behavior (scores of 1) in a substantial 
number of tasks

• A score of 1 on any of the “Fundamentals 
of Practice” (safety & ethics) items; 
and/or

• A student’s potential for achieving entry-
level competence by the end of the 
affiliation is in question. A learning contract 
may be needed.

Contact the school at midterm if…..

© 2020 by the American Occupational Therapy Association. This material may be copied and distributed for personal or educational uses without written consent.© 2020 by the American Occupational Therapy Association. This material may be copied and distributed for personal or educational uses without written consent.

• Quantitative Feedback (Scoring):
– All items must be scored to receive a Pass on 

the final FWPE  
– A score of 3 or higher on the “Fundamentals 

of Practice” (safety & ethics) items is required to 
receive a Pass on the FWPE    

– Scores of 1 on any of the items are not allowed 
to receive a Pass on the final  FWPE

– A sum score of 91 or higher is required to 
receive a Pass on the final FWPE for OTAS

– A sum score of 111 or higher is required to 
receive a Pass on the final FWPE for OTS

Final Review Basics
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Can students still 
ask questions and 
demonstrate 
competency?

*Analyze the 
type and frequency 

Purpose of 
Questions

FWPE 
Score

Substantial 
deeper 
understanding

4

Clarification of 
a concept

3

Asking for the 
initial answer

2

Not asking 
questions

1

Student Questions

© 2020 by the American Occupational Therapy Association. This material may be copied and distributed for personal or educational uses without written consent.© 2020 by the American Occupational Therapy Association. This material may be copied and distributed for personal or educational uses without written consent.

Scoring Dilemmas:
Weighing Performance Between Score Levels
Consider:

Consistency 
with a skill

Development
(number of 
weeks into 
placement)

Skill with 
transferability 

to novel 
cases

Complexity of 
caseload

Description of Score 
Levels:

substantial, 
satisfactory, gaps, 

fails to demonstrate

© 2020 by the American Occupational Therapy Association. This material may be copied and distributed for personal or educational uses without written consent.© 2020 by the American Occupational Therapy Association. This material may be copied and distributed for personal or educational uses without written consent.

• Ensures the safety of self and others 
during all fieldwork related activities by 
anticipating potentially unsafe 
situations and taking steps to prevent 
accidents.

Operationalize Rating Descriptions: 
FWPE Item 3
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• Score of 4:
o For a deeper understanding, student may seek guidance from 

FWE when student has questions regarding medical conditions, 
handling of equipment, appropriate procedures, etc. after thorough 
chart review, literature review and review of precautions and policy 
& procedures.

• Score of 3:
o Occasionally seeks supervisor support for clarification or 

confirmation of knowledge regarding medical conditions, 
handling of standard equipment, appropriate procedures, etc. after
thorough chart review, literature reviews and review of precautions 
and policy & procedures; seeks additional support for rare and/or 
medically complex conditions, novel or high-tech equipment, new 
polices/procedures with limited guidance from supervisor

(Reprinted with permission, Children's Hospital of Philadelphia, 2025)

Operationalize Rating Descriptions
FWPE Item 3

© 2020 by the American Occupational Therapy Association. This material may be copied and distributed for personal or educational uses without written consent.© 2020 by the American Occupational Therapy Association. This material may be copied and distributed for personal or educational uses without written consent.

• Score of 2:
o Inconsistently seeks appropriate supervisor support OR overly 

relies on supervisor support for common medical conditions, 
handling of standard equipment, appropriate procedures, 
etc.; occasionally asks for initial answer.

• Score of 1:
o Fails to seek supervisor support when appropriate; AND/OR 

supervisor provides excessive/constant guidance: AND/OR student 
fails to demonstrate understanding of need to seek supervisor 
support; does not ask for supervisor support when appropriate 

(Reprinted with permission, Children's Hospital of Philadelphia, 2025)

Operationalize Rating Descriptions
FWPE Item 3

© 2020 by the American Occupational Therapy Association. This material may be copied and distributed for personal or educational uses without written consent.

TEST YOUR KNOWLEDGE OF 
FWPE SCORING

QUESTIONS
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If a student scores a 1 on Item 2 (OT or OTA) 
at midterm, the student will fail FW.

True or False?

© 2020 by the American Occupational Therapy Association. This material may be copied and distributed for personal or educational uses without written consent.© 2020 by the American Occupational Therapy Association. This material may be copied and distributed for personal or educational uses without written consent.

If a student scores a 2 on Item 2 (OT or OTA) 
at final, the student will fail FW.

True or False?

© 2020 by the American Occupational Therapy Association. This material may be copied and distributed for personal or educational uses without written consent.© 2020 by the American Occupational Therapy Association. This material may be copied and distributed for personal or educational uses without written consent.

If the student scores all 2s at midterm, the 
student will pass the mid-term evaluation.

True or False?
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The students needs to get at least all 3s at 
final to pass FW.

True or False?

© 2020 by the American Occupational Therapy Association. This material may be copied and distributed for personal or educational uses without written consent.© 2020 by the American Occupational Therapy Association. This material may be copied and distributed for personal or educational uses without written consent.

The student can ask questions for 
clarification after midterm and still receive a 
final score of 3.

True or False?

© 2020 by the American Occupational Therapy Association. This material may be copied and distributed for personal or educational uses without written consent.© 2020 by the American Occupational Therapy Association. This material may be copied and distributed for personal or educational uses without written consent.

The student can ask questions to gain 
a deeper understanding of a concept after 
midterm and receive a final score of 4.

True or False?
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True or False?

It is OK to skip some 
items if the student 
has not had a chance 
to do them.

© 2020 by the American Occupational Therapy Association. This material may be copied and distributed for personal or educational uses without written consent.© 2020 by the American Occupational Therapy Association. This material may be copied and distributed for personal or educational uses without written consent.

OT FWPE 25— Demonstrate through practice or 
discussion the ability to collaborate with and 
assign appropriate tasks to the 
occupational therapy assistant, 
occupational therapy aide, or others to 
whom responsibilities might be assigned, while 
remaining responsible for all aspects of 
treatment.

Examples: paraprofessionals, nurses’ aides, 
volunteers

How do you handle this in your setting? 

OT FWPE 25: Applicability in Different Settings

© 2020 by the American Occupational Therapy Association. This material may be copied and distributed for personal or educational uses without written consent.© 2020 by the American Occupational Therapy Association. This material may be copied and distributed for personal or educational uses without written consent.

OTA FWPE 19— Demonstrate through 
practice or discussion the ability to 
collaborate with and assign appropriate 
tasks to, as indicated, to the 
occupational therapy aide, or others to 
whom responsibilities might be assigned. 

Examples: paraprofessionals, nurses’ aides, 
volunteers

OTA FWPE 19 : Applicability in Different Settings
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• Measure entry-level competence of 
the OT/OTA student.

• Differentiate the competent student 
from the incompetent student.

• Measure the performance of the 
student on the established learning 
objectives for the placement.

The FWPE is designed to…

© 2020 by the American Occupational Therapy Association. This material may be copied and distributed for personal or educational uses without written consent.© 2020 by the American Occupational Therapy Association. This material may be copied and distributed for personal or educational uses without written consent.

• Differentiate levels above entry level 
competence.

• Measure specific occupational 
therapy tasks in isolation.

The FWPE is not designed to......

© 2020 by the American Occupational Therapy Association. This material may be copied and distributed for personal or educational uses without written consent.© 2020 by the American Occupational Therapy Association. This material may be copied and distributed for personal or educational uses without written consent.

Multiple FW Educators 
can be added to the 

FWPE for PDU credit 
and can contribute to the 
evaluation report at any 

time.

***Note name, 
credentials, email, 

number of weeks/dates 
of supervision for each 

additional 
FW Educator.

Multiple Fieldwork Educators

*Method of adding additional fieldwork 
educator information to the FWPE is 
unique for each online fieldwork data 

management system.
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LEVEL II FIELDWORK
LEARNING OBJECTIVES

© 2020 by the American Occupational Therapy Association. This material may be copied and distributed for personal or educational uses without written consent.© 2020 by the American Occupational Therapy Association. This material may be copied and distributed for personal or educational uses without written consent.

• Document that academic and fieldwork 
educators agree on established 
fieldwork objectives prior to the start 
of the fieldwork experience, and 
communicate with the student and 
fieldwork educator about progress and 
performance throughout the fieldwork 
experience. 

(ACOTE C.1.3)

ACOTE: Fieldwork Objectives Requirement

© 2020 by the American Occupational Therapy Association. This material may be copied and distributed for personal or educational uses without written consent.© 2020 by the American Occupational Therapy Association. This material may be copied and distributed for personal or educational uses without written consent.

• Ensure that fieldwork objectives for all
experiences include an objective with a 
focus on the occupational therapy 
practitioner’s role in addressing the 
psychosocial aspects of the client’s 
engagement in occupation.

(ACOTE C.1.3)

• Each Level I and Level II Fieldwork 
Rotation 

ACOTE: Psychosocial Objective Requirement
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FWPE: Psychosocial Factors
Screening/Evaluation:  
• Selects relevant screening/assessment tools
• Evaluates and analyzes client factors to support or hinder 

occupational performance:  including psychological functions and 
social contexts

***Includes the consideration of all client centered components 
including psychosocial factors. (OT.11, OTA.10)
Intervention
• Selects client-centered and occupation-based interventions that 

motivate and challenge the client to achieve established goals that 
support targeted outcomes.

• Implements client-centered and occupation-based intervention plans. 
****Includes the consideration of all client centered components 
including psychosocial factors. (OT.19, OTA.14, OTA.14)

© 2020 by the American Occupational Therapy Association. This material may be copied and distributed for personal or educational uses without written consent.

Tools to Guide Learning and Evaluation 

• Helps structure 
the experience 
with estimated
weekly 
expectations

• Understand how 
caseload will be 
graded over time

Site-Specific
Objectives

Week-By-Week
Schedule

• Identifies entry-
level competency 
expected of all 
students by the 
end of the 
experience

• Big picture goals
• Ideally match 

FWPE sections

• Short-term 
student learning 
goals (usually 
one week)

• Written on 
weekly meeting 
sheets

• Use FWPE 
headings for 
goals

Weekly Meeting 
Forms

© 2020 by the American Occupational Therapy Association. This material may be copied and distributed for personal or educational uses without written consent.© 2020 by the American Occupational Therapy Association. This material may be copied and distributed for personal or educational uses without written consent.

SMART =
S—Specific
M—Measurable
A—Attainable
R—Relevant
T—Time frame

Guidelines for  Student Objectives

Bjerke & Renger (2017); Doran (1981) 
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Generic OT FWPE Item 3: Ensures the safety of self 
and others during all fieldwork related activities by 
anticipating potentially unsafe situations and taking 
steps to prevent accidents. 

Weekly Objective: Students will perform wheelchair 
transfers independently, taking into consideration all 
relevant medical precautions and demonstrating 
accurate judgment related to position of self and 
wheelchair, brakes, lines, and IVs. Students are 
expected to be independent by _______________
(add appropriate time frame for your setting and 
student). 

Applying the SMART Rubric

© 2020 by the American Occupational Therapy Association. This material may be copied and distributed for personal or educational uses without written consent.© 2020 by the American Occupational Therapy Association. This material may be copied and distributed for personal or educational uses without written consent.

1. Choose an FWPE Item from the evaluation or 
intervention planning sections

2. Brainstorm contextual examples for your practice setting 
for that FWPE item.

3. Provide examples of how a score of 4,3,2,1 would be 
defined at your site. 

(Refer back to slides 52-53 for an example)

Learning Activity #1: Developing Site-Specific 
Objectives vs. Weekly Expectations 
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• Fieldwork student will address psychosocial factors 
during treatment by facilitating stress/anxiety 
reduction with coping strategies, while working on a 
functional goal.

• When appropriate, fieldwork student will identify 
psychosocial factors that may benefit from a referral to 
a different discipline such as social work or 
psychology.

• Fieldwork student will demonstrate the ability to teach 
children skills for self-regulation, to improve attention, 
promote active listening, and/or social skills 
for engagement in desired occupations and 
environments.

Examples of Site-Specific Psychosocial Objectives
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• Reflect on the psychosocial factors of 
your clients, inhibiting participation in 
desired occupations.

• How will you teach the best way to 
address the psychosocial concerns?

• Write a site-specific psychosocial 
objective for the OT/OTA student to 
achieve during the fieldwork rotation.

Learning Activity #2: Create a Psychosocial Objective

© 2020 by the American Occupational Therapy Association. This material may be copied and distributed for personal or educational uses without written consent.

Site Specific Objectives Examples: 

Physical Rehabilitation
Mental  Health

Pediatrics
OTA – Inpatient Medical

School System
NEOTEC – Site Profile

© 2020 by the American Occupational Therapy Association. This material may be copied and distributed for personal or educational uses without written consent.

Physical Rehabilitation

Site Specific Objectives Weekly Schedule
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Mental Health

Site Specific Objectives Weekly Schedule

© 2020 by the American Occupational Therapy Association. This material may be copied and distributed for personal or educational uses without written consent.

Pediatrics – Weekly Schedule

© 2020 by the American Occupational Therapy Association. This material may be copied and distributed for personal or educational uses without written consent.

Site Specific Objectives Weekly Progression

OTA – Inpatient Medical 
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School System: 12-Week Progression
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• NEOTEC = 
New England OT Education Council

• Modifiable PDF for OT and OTA Site 
Specific Objectives for any type of 
fieldwork setting: “Fieldwork Site 
Profile”.

• https://neotecouncil.org/resources/

NEOTEC Fieldwork Site Profile

© 2020 by the American Occupational Therapy Association. This material may be copied and distributed for personal or educational uses without written consent.

NEOTEC: Fieldwork Site Profile

82

83

84



29

© 2020 by the American Occupational Therapy Association. This material may be copied and distributed for personal or educational uses without written consent.© 2020 by the American Occupational Therapy Association. This material may be copied and distributed for personal or educational uses without written consent.

Student Evaluation 
of the Fieldwork 

Experience 
(AOTA, 2022b)

*Student Evaluation 
of the Fieldwork 
Educator (AOTA, 

2022a)

Two Student Feedback Forms
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Objectives:
• Enable the Level II fieldwork student to evaluate and 

provide feedback to the fieldwork site 
– This content can be used  for program 

evaluation purposes by the site
• Enable academic programs to benefit from student 

feedback to develop and refine their Level II 
fieldwork programs and didactic curriculum.
– Provide objective information to students who 

are selecting sites for future Level II fieldwork 
placements: Parking, schedule, orientation, 
caseload, assessment, treatment 

(AOTA, 2022b)

Student Evaluation of the Fieldwork 
Experience (SEFWE)
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Student Evaluation of the Fieldwork Experience 
(SEFWE)  - Communication 

– Each academic program guides 
students on how to share information 
with the fieldwork site

– Method of delivery to the fieldwork site 
will depend on the academic program’s 
fieldwork data management system 
(online portal vs. email attachment).

(AOTA, 2022b)
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Sample SEFWE Item: 
Feedback on Orientation Process
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*Student Evaluation of the Fieldwork 
Educator

Objectives:
• Student provides feedback to the 

academic program on the quality of the 
supervision and teaching style of the 
fieldwork educator 

(AOTA, 2022a)
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*Student Evaluation of the 
Fieldwork Educator – Communication 

 Form may not be automatically 
emailed to the fieldwork educator 

 *Each academic program guides 
students on how to share 
information with the fieldwork site

 Each student can have a unique 
experience with the same fieldwork 
educator (positive or negative)
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Sample Section of the 
Evaluation of Fieldwork Educator 
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Student shares self-assessment of 
performance (FWPE) per academic program 
guidelines 

Fieldwork Educator shares summary of 
student's performance (FWPE)

Student and Fieldwork Educator sign the 
FWPE

Student reviews the SEFWE and 
the *FW Educator Evaluation(s) with the site

Student checks the box on SEFWE 
confirming the form has been shared with 
the site. Student signs the SEFWE. 

Final Evaluation Meeting: 
Recommended Steps
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Your fieldwork experience must be 
discussed with your supervisor before 
you submit this form. 

Yes, I have discussed my fieldwork 
experience with my supervisor

SEFWE: Final Page 
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• Ensure the following forms are 
submitted to the academic program:
– FWPE (signed)
– SEFWE (signed)
– *Fieldwork Educator Evaluation(s)

Evaluation Submission Steps

© 2020 by the American Occupational Therapy Association. This material may be copied and distributed for personal or educational uses without written consent.

MANAGING PERFORMANCE 
CONCERNS
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• Initiate contact with academic program and 
use AFWC for support

• Collaboratively develop strategies for 
success, including a remedial learning 
contract

• Document concerns, plans, meetings, and 
communications

Managing Performance Concerns
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• Student has not achieved minimal
levels of performance, after specific 
constructive feedback.

Fieldwork Educator: GATEKEEPER to 
the field, in collaboration with the AFWC

Students in Danger of Failing

© 2020 by the American Occupational Therapy Association. This material may be copied and distributed for personal or educational uses without written consent.© 2020 by the American Occupational Therapy Association. This material may be copied and distributed for personal or educational uses without written consent.

“A written agreement between teacher 
and student which makes explicit what 
a learner will do to achieve specific 
learning outcomes.”

Remedial Learning Contracts

(Gallant et al., 2006)
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• Opening statement (problems/needs)
• Desired outcome (goals) – connect to FWPE items
• Context of learning (e.g., onsite, off-site, in meetings, 

independently)
• Strategies
• Duties/responsibilities of student and FWE 
• Methods of evaluation (e.g., review, observed, reported)
• Timeline for review (e.g., daily, weekly, in 2 weeks)
• Course of action if terms not met (e.g., termination,  

withdrawal, extension)
• Closing statement
• Co-signatures

Learning Contract Outline
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(Modified from Trivinia & Johnson, 2023)

Student &
Supervisor. 

Initials

Target Date 
for 

Completion

Strategies to Achieve the Goal

Target FWPE Score

ResourcesMeasurable Goal

FWPE Item #

Current FWPE 
Score

Date

5/30/25

4/30/25

4/30/25

4/30/25

Become familiar with evaluation 
form by reviewing it and 
identifying source of information 
for each section.

Read initial evaluation 
documentation completed by 
other therapists.

Observe other therapists 
conducting evaluations and read 
their documentation.

Find a quiet environment for 
completing documentation.

Target FWPE Score for all items 
at final: 3

Existing 
documentation

Other therapists

Complete initial 
evaluation 
documentation 
within 30 minutes
with 2 corrections 
by FWE

FWPE Item #s:
Time Management 
= #35

Evaluation 
Accuracy (#12)
Modification (#13) 
Interpretation (#14)

Current FWPE 
Score on all items 
above: 
2

4/23/25

Learning Contract Sample Item
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Setting the stage for a positive experience
• Student tool or roadmap
• “Can-do” attitude
• Focus on successful outcome
• Collaborative approach

Learning Contract: Roadmap to Success
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Example Learning Contract
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• Challenging
• The reasons are unique for each 

student
• Should take place in three stages:

Terminating a Placement

Preparation Implementation Follow 
Up
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• Termination should never be a surprise
• Plan for a closing meeting: 

date/time/location
• Involve all players: AFWC, student, FW 

Educator(s), Clinical Coordinator as 
appropriate

• Decide who is sharing information
• Emotionally prepare everyone
• Anticipate overt reactions of sadness 

and/or anger from student

1. Preparation Phase
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• Lay the ground rules/expectations for 
meeting

• Reinforce any student accomplishments
• Highlight pattern of primary limitations and 

performance gaps
• Identify specific academic/financial 

consequences related to termination of the 
placement 

• Identify future plans as appropriate

2. Implementation 
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AFWC Responsibilities
• Contact with student/emotional support
• Contact with FW Educator
FW Educator Responsibilities
• Detailed documentation/evaluation 
• Communicate student departure to site staff 

in confidential manner
Student Responsibilities
• Process/reflect and use support systems
• Proceed with remediation plan if appropriate

3. Follow Up - Critical
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• Why do we assign a passing grade 
when a student when the student is 
not demonstrating entry-level 
competence?

Reflect: “Failure to Fail”
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Insufficient 
documentation

/evidence
Give the “benefit 

of the doubt”
Unclear 

procedures for 
failing 

Worried about 
impact on 
student’s 

future/finances

Worried about 
conflict with the 
student, school, 
or your employer

Belief you will be 
seen as a “bad 

teacher”

Potential Reasons: Failure to Fail
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• This module has introduced you to:
- Level I FW Evaluation
- Level II FW Competency - FWPE 
- Learning objectives:  site specific and 

weekly
- Student Evaluation of the Fieldwork 

Experience (SEFWE) 
- Student Evaluation of the Fieldwork 

Educator
- Managing Performance Concerns

In Summary
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